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The forecast values are the projections costs made in the business plan and the actual values are the actual costs. The changes in the actual values are due to the unforeseen situations made in the presentation. The changes are represented as the cost variance and the percentage variance.\
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Forecast Actual $ Variance % Variance

Construction 

cost  of making a charging station 750 800 50 6.66666667

cost  of labour 15000 14500 500 3.33333333

price of chargers 6000 7000 1000 16.6666667

Installation

Installation costs 2800 2750 50 1.78571429

Additional capital costs

Land rates 100 105 5 5

Operation  and maintainance

Electricity consumption 200 280 80 40

Repairs 110 135 25 23

Total costs 24960 25570 610 2

Capital Expenditure 716.4 768.825 52 7

COSTS 25676.4 26338.8 662.425 3
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				BUDGET

				Forecast		Actual		$ Variance		% Variance

		Construction 

		cost  of making a charging station		750		800		50		6.6666666667

		cost  of labour		15000		14500		-500		-3.33333333

		price of chargers		6000		7000		1000		16.6666666667

		Installation

		Installation costs		2800		2750		-50		-1.78571429

		Additional capital costs

		Land rates		100		105		5		5

		Operation  and maintainance

		Electricity consumption		200		280		80		40

		Repairs		110		135		25		23

		Total costs		24960		25570		610		2

		Capital Expenditure		716.4		768.825		52		7

		COSTS		25676.4		26338.825		662.425		3






